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Yearly Plan 2

@ Community Resilience and Growth

Career Promotion
Create the new career groups (3 groups)
Promote the old groups to earn more income (11 groups)

Green Space Creation
Tree planing with miner project in 5 community forests
(100K trees in Year 2025)
Fire Break Activity to reduce PM2.5 and protect
the forest from fire (3,000 rai in 11 community forests)

Education and Empowerment

Akara Dream Weaving Project
To provide educational opportunities for childern
aged 7-12 years old living around the mine site,
focusing on improving skills in English, Chinese,
Thai and Foreign music andThai Boxing.
Year 2025, we plan to require 360 people to attend.

Volunteer English & Chinese Teacher
Provide team members to teach English and Chinese
at 5 primary schools around the mine site expected

300 people to attend.

Children’s Day/Financial Support
To support the financial budget to 7 schools
around the mine site to improve the school building,
class room, and facilities for good feeling of
students learning and safety.
To help the schools can be reach the community
development fund for educational development

) Good Health and Wellbeing

Community Welfare
Build and develop the sport complex at CRD office
Community Health Check (Work with Sci & Health Dept.)

@ Water for Life
Water Supply Systems

Clean up and conduct the routine monthly inspection of
all 16 water filtration stations to measuring pH, hardness,
turbidity, and EC values.

@ Community Relations and Engagement

Focus on 28 villages around the mine site to routine
house visit, monthly community meeting, and proceed the
Akara moving activity for building good relations and

cooperation.

@ Community Development Fund

Arrange the meeting of committee for project consideartion
and approval. Follow up the projects proceed and inspection
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JAN

Children’s Day

Akara Dream Weaving Project
Volunteer English Teacher
Activity with OBT Taidong eldely
Monthly Water Supply Systems

Inspection

Akara Moving Activity

House Visit
Community Meeting

APR

Fire Break Activity

Akara Community Center

(Prepare the landscape)

Akara Dream Weaving Project

Akara Sport Complex
(Prepare the landscapa)

Activity with Wangpong Municipal Eldely
Monthly Water Supply Systems

Inspection

Songkarn Festival (13-16)
Akara Moving Activity

Community Meeting + House Visit

OBTs Fund
(Taidong & Khaochetlok)

JUL

Tree Planting Activity
15 Community Forests)

Support to Trees Nursury Center (Phichit)
Carbon Credit of Community Forests

12 Community Forests)
Akara Dream Weaving Project
Volunteer English Teachers
Volunteer Chinese Teachers
Akara Sport Complex
(Build the running way)
Monthly Water Supply Systems
Inspection
Candle Festival (11)
Akara Moving Activity
Community Meeting
House Visit

0CT

Akara Dream Weaving Project
Volunteer Englis

eachers
Volunteer Chinese Teachers
Monthly Water Supply Systems
Inspection

End of Buddhist Lent Day
(Tak Bat TeVo)
Rocket Festival (Wangpong)
Akara Moving Activity
Community Meeting
House Visit
Community Development Fund
3rd Meeting

Akara Moving Activity
House Visit
Community Meeting

Community Development Fund

1st Meeting

MAY

Akara Community Center
(Prepare the landscape)

Support to Trees Nursury Center (Phichit)

Set Up the New Career Group
Akara Dream Weaving Project

Akara Spart Complex
(Build the football playground)
Monthly Water Supply Systems
Inspection

*Public Hearing (Major Mine Plan)

Akara Moving Activity
‘Community Meeting
House Visit

AUG

Tree Planting Activity
{5 Community Forests)
Carbon Credit with Community Forests
{2 Community Forests}
Akara Dream Weaving Project
Volunteer English Teachers
Volunteer Chinese Teachers
Activity with Wangpeng Municipal Eldely
Monthly Water Supply Systems
Inspection

CSR DPIM: Metallurgical Prcessing
Thai Tulip Tourism Season
Akara Moving Activity
Community Meeting
House Visit

NOV

Akaria Dream Weaving Project
Vaoluntaer English Teachers
Volunteer Chinese Teachers

Community Health Check

Work with Sci&Health Bept.)
Manthly Water Supply Systems
Inspection

Kathin Samakkee Activity
(20 temples)
Loy Kratong Festival (5)
Akara Moving Activity
Community Meeting
House Visit

025
CR

Fire Break Activity
Volunteer English Teacher
Activity with Elderly of OBT Taidong

Monthly Water Supply Systems
Inspection

MAR

Fire Break Activity
Akara Community Center
(Prepare the landscape)

Akara Dream Weaving Project
Volunteer English Teacher
Akara Sport Complex
{Prepare the landscape)
Charity Run with Thapkhlo District

Activity with Eldely of Wangpong
Municipal
Monthly Water Supply Systems
Inspection
CSR DPIM: Network
Akara Moving Activity
Community Meeting
House Visit

JUN

Akara Community Center
(Plant 100 Durian trees)
Support to Trees Nursury Canter (Phichit)
Akara Dream Weaving Project

Volunteer English Te

Volunteer Chinese Teacher
Akara Sport Complex
{(Build Takraw and football playground)
Monthly Water Supply Systems
Inspection
Akara Moving Activity
Community Meeting
House Visit
Community Development Fund
2nd Meeting

SEP

Tree Planting Activity
{5 Community Forests)
Set Up a New Career Group
Carbon Credit with Community Forests
(2 Community Forests]
Suppaort to Tree Nursury Center (Petchabun)

Akara Dream Weaving Project

Volunteer Englis

Te

Volunteer Chinese Teachers

chers

Monthly Water Supply Systems
Inspection
CSR DPIM: Metallurgical Preessing
Community Survey
Akara Moving Activity
Community Meeting
House Visit

DEC

Set Up a New Career Group
Akara Dream Weaving Project

Volunteer English Teachers

ase Teachers

1 school around

2 mine site

Monthly Water Supply Systems
Inspection

Support Community Service Points
(In occausion of New Year 2026)

Akara Moving Activity
Community Meeting
House Visit
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